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Since 2006Chief Product Owner



STORY MAPPINGSTORY MAPPING

clear SCOPE and PRIORITIES
LEAD-TIME

TRANSPARENCY





LATE NOVEMBERLATE NOVEMBER





SIMPLESIMPLE

NEED AN IDEA



IT’S ALL GOOD!
MY FOLKS WILL DO MY FOLKS WILL DO 
IT IN NO TIME…IT IN NO TIME…





YOU KIDDING?!
HOW SO LONG?HOW SO LONG?



STORY MAP
USER GOAL

USER ACTIVITY

FEATURE

LET ME
EXPLAIN



BIG
WALLWALL



BACKLOGBACKLOG

Velocity: 17
Lead-time: 4 sprintsLead time: 4 sprints

SUM:



STORY MAP



BACKLOG
Velocity: 17
L d ti 4 i tLead time 2 sprints

BACKLOG

Lead-time: 4 sprintsLead-time: 2 sprints

COLLABORATIVECOLLABORATIVE
SCOPE &
LEADTIME
DEFINITIONDEFINITIONSUM: 32





WHY USE WHY USE 
STORY MAPPING

??



COLLABORATIVECOLLABORATIVE

SCOPE SCOPE 
DEFINITIONDEFINITION



ALL
BUY IN

ALL
BUY-IN



NO

SURPRISES



Another examplep



“VERY GOOD TOOL 
TO VISUALIZE THE 
BIG PICTURE AND 
THE INCREMENTS 
OF THE FEATURE.”

MÁTÉ W.
COMPONENT AREA RESPONSIBLECOMPONENT AREA RESPONSIBLE



STORY MAP

Team A Team A Team B



“IT IS CRYSTAL 
CLEAR WHAT IS 
THE SCOPE AND 
WHY.”

ROGER A.
STRATEGIC PRODUCT MANAGERSTRATEGIC PRODUCT MANAGER



“ITS A GREAT TOOL FOR 
ME BECAUSE I CAN 
EASILY FIND GOOD 
MARKETING SLOGANSMARKETING SLOGANS
TO SELL FOR FUTURE TO SELL FOR FUTURE 
ROADMAP.”

ROGER A.
STRATEGIC PRODUCT MANAGERSTRATEGIC PRODUCT MANAGER



STORY MAPSTORY MAP

clear SCOPE and PRIORITIESclear SCOPE and PRIORITIES

VISUALIZE
PROGRESSPROGRESS

SALES



THANK YOU!THANK YOU!


