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Executive
Degree Programs Development
(1,300/yr) Programs

(12,000/yr) Alumni Associations
(46,000)

Faculty members
(134)

Administrative staff
(~800)

DP and EDP have similar but not the same processes,
though they compete for the same central resources




The process of application and admission

Application

Registration Payment Upload Submission

Custom development for ,customer facing’ apps

- and OOB PeopleSoft module for admin staff
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The story of the project

<V2.01-09>

Agility enables business alignment, high productivity
and good quality software




Scrum roles

teering Committee
(DP, EDP, IT)

DP Product EDP Product
Owner Owner

-

Development Team

Development Team
Members

IT services
(infrastructure, operations)

Key factors for the Development Team:
Cross-functional / dedicated / sit together
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Managing two Product Owners

STEERING
COMMITEE:

e Theme roadmap

BACKLOG:

e Stories flagged

e Actual time spent
gathered

COMMUNICATION

e Highly political

e Resource split e Lot of effort

e Monthly
adjustment

Possible but needs guidance, extra work
and lot of communication




Lessons learnt
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Continuous adjustment of organization, process, tools
will lead to a success story
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Admissions

Successful candidates will show
academic excellence, international

awareness, strong interpersonal skills,
the potential to succeed as a business
leader and the desire to deliver
positive change.
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